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POLICY COMMITTEE MEETING 

Tuesday, December 21, 2021 

4:45 p.m. 

Hill School Library 

 
 

 TOPIC TIME Facilitator 

A.  Policy Review 60 min. Jerilee DiLalla 

 
 3430 Diversity, Equity and Inclusion in the District  

4110 Administrative Personnel  

4211 Administrative Organization and Operation 

4212 Organizational Chart 

4220 Abolishing an Administrative Position  

4230 Administrative Authority During Absence of the 

Superintendent of Schools 

4240 Administrative Latitude in the Absence of Board 

Policy 

4250 Use of Committees 

4260 Evaluation of Administrative Staff 

4310 Superintendent of Schools 

4320 Superintendent – Board of Education Relations 

4410 Professional Development Opportunities 

 


